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FIRE COMMISSION REGULAR MEETING MINUTES
Fire Station 2 Thursday August  11, 2016  

   

REGULAR MEETING AGENDA  
Attending: All Commissioners Mitch Stock, Bob Russell and Leta Vaughn, Chief Ron Drake, Jazmine 
Duncan 

Call to order 7:11

-Approval of Minutes Bob Russell motions, Leta Vaughn seconds, unanimously approved

-Public Comment None

-Fire Chief’s Report: Ron Drake 
No fires. Fire danger has been moderate lately. Took hummer in for inspection and it passed. Now all trucks 
have been inspected. 39 has been painted and overhead lights and lights in back of truck are installed. Still 
moving along getting everything ready. 
Jason Johnson wants to meet with us next month to talk about SB 122.
Regional fire school registration is coming up. Ron will forward the registration form to everyone. 

-Treasurer’s Report: Bob Russell
--Financial accounting update (ongoing)
--Discussion and possible action on policies/procedures for department/district purchasing, 
accounting, reporting and record-keeping (ongoing)
--Discussion and possible action on budget approval process, amendments, and reporting 
(ongoing)
We were charged a maintenance fee on our checking account because we dropped below our 
$3500 minimum. Need to talk to Zions about that issue, maybe move to Wells Fargo?

-State/County/Town Hazard Mitigation Planning update: Jazmine Duncan/Bob Russell
Last flood took out upper Placer crossing and lower crossing was mostly washed out. Placer is part of 
mitigation plan. Jaz talked to Bob Call and he says that was the biggest event he has seen. He is worried 
about what changes would be proposed and would the fix be worse? Jaz has become a member of the 
Town Road Committee and would like to start talking about doing a permanent fix there.

-Emergency Medical Responder Report: Bob Russell 
Ambulance is back on line. One call. We have lost a lot of daystar EMR students.

-Discussion and possible action on Military Engine Conversion update: Bob Russell
See Chiefs report above

-Discussion and possible action on Sending out community updates concerning fire protection via 
the Town’s email list.  
Jazmine talked to Town Council members and everyone agreed that the Town Clerk can send out whatever 
we need on their email list. Everyone will send Leta ideas for a newsletter to be sent out in the fall.

-Discussion and possible action on long term planning, fire dept. needs, priorities, vision and 
policies: development of standard operating guidelines, policies and procedures
Mitch looked into the solar panel project we have been talking about. We just missed the grants for fire 
districts. Need to think about and consider doing it without the grants, but there is one grant that we could 
apply for. Ron Drake thinks Ron Mengel could help design and build our system. Mitch: there are companies 
that will provide the design and the a licensed  electrician would have to come do hookups. Mitch a 6kw 
system would have a substantial savings if we do it ourselves. Mitch figured a 10 year payoff, he would like 
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that to be our next big project. Ron D. thinks the Town’s road shed would be the ideal roof & Jazmine will 
bring it up at next Town Council meeting. Mitch would like to install a system at station 1 too.

Jazmine suggests we start working on SOG’s and SOP’s again after seeing where a volunteer firefighter 
was killed. After an investigation revealed 14 rules that were broken and they were given a huge fine. 
Ron D.: that’s why we were doing SOG’s rather than SOP’s. 
Bob R.: UFRA gave best explanation of SOP being for things that are absolutely required and never violated 
like ppe’s, SOG’s are suggestions. Leta: are we being negligent for not writing SOG’s?  Bob R: We can start 
with SOP’s for that things cant being broken. Mitch:  we can start looking at existing SOG’s and go from 
there.

-Discussion and possible action on planning for Labor Day event: Bob Russell
nothing happening

-Special topics for Closed Session (if necessary): personnel matters, award & recognition program, 
etc. none

Adjourn  Leta Vaughn motions, Bob Russell seconds, unanimous @ 8:39                  

Leta Vaughn, CVFPA  Secretary, August 29, 2016 


